
 

Greg consults with CEOs and other senior leaders on global 

organization design and activation, including the 

development global executive talent. 

Greg has led whole company, global redesign projects for                   many leading 

multi-national companies in the consumer packaged goods, food and beverage, 

capital equipment, and healthcare sectors. He provides counsel to CEOs and executive 

teams in designing and activating global operating models and governance practices 

in large multi-national organizations. He has developed and implemented 

succession-planning and executive assessment practices at numerous major 

companies. 

He is the co-author of Bridging Organization Design and Performance (John Wiley, 

2016) and Leading Organization Design (Jossey-Bass, 2011), as well as numerous 

articles and book chapters.  He teaches and speaks on the subject to executive 

groups in public and in-house programs and is a Resource Partner to the Center for 

Effective Organizations at the Marshall School of Business at USC. 

Greg’s clients include PepsiCo, United Technologies, Raytheon, Nike, VF 

Corporation, Novartis, Deere & Co., Kimberly Clark, and many others. 

Before beginning his consulting career, Greg held senior HR management positions 

in the U.S. and Europe for Fortune 200 companies. Greg holds a Master’s Degree in 

Organization and Human Relations from the University of Kansas. 

Greg can be contacted at greg@kateskesler.com. 

 

 

 

About Kates Kesler 

Kates Kesler is an 

organization design 

firm. We work with 

leaders of successful 

companies to build 

organizations capable 

of executing on 

complex, global 

growth strategies.  

What we bring: 

» Thought 

leadership 

» A tested and 

proven process 

» A focus on building 

capabilities 

» A belief in 

participation and 

engagement 

» Implementation 

and activation 

support 

» Transfer of 

knowledge, tools, 

and methods 

 


